
Fos tering the d ig ita l tra ns forma tion  

in the textile industry
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The textiles and clothing manufacturing sector i n

Europe i s fa c ing severa l cha lleng es; owing to the

f i nancial crisis, the competition f rom emerging

markets, the environmental demands, etc., and the

crisis generated by COV ID - 19.

The sector, one of the largest and most important

i n Europe, needs to rea ssess i t s position by

assuming the two drivers of competitiveness:

green transition and dig i ta l transformation.

The main objective of DI 4TEX is to foster the dig i ta l  

t ransformation of  the  textile industry by  prov iding 

its employees with the required skills to face the

current chal lenges of the sector.
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BRIEF COMPANY DESCRIPTION

Kyzentree are an Irish technology company based in Co. Galway. Our software
application, Kt-Pulse, is the first system built exclusively for monitoring operator-driven
manufacturing processes in real time. It is used to monitor any type of manual or semi-
automated manufacturing process that is run by production operators.

Our team is backboned by manufacturing operations and lean-sigma experts that work
closely with our technology team and our customers to continuously evolve Kt-Pulse. Our
vision is a manufacturing floor where you have access to all of your manufacturing
performance information in one click. Essentially, one centralised hub for driving your
continuous improvement program.

IMPLEMENTATION

Kt-Pulse is a very agile system that can be up and running on your manufacturing floor in 2 hours.
The steps to getting started are:
❖ Book a free 30-day trial

❖ Run trial on two key processes
❖ Review & scale up

After the trial, Kt-Pulse is scaled up at a pace that suits you.

“”Kyzentree aims to help companies move away
from paper-based performance tracking to live
performance tracking using digital solutions. .”

IMPACT AND OUTCOMES

The suite of Kt-Pulse dashboards are used by the whole manufacturing team, from operators to senior
management. Capturing live performance data through the production operators gives a fresh perspective
on how the manufacturing floor is running. It is the most accurate way to quantify quality and downtime
losses because operators give a more rounded view of how a process is performing than machine data alone.

Anthony Cahill

CEO & Founder

GET INVOLVED – DI4TEX

info@di4texproject.eu

https://di4tex.eu/

CURRENT DIGITALISATION PROFILE

Our software, Kt-Pulse, is a digital lean management system. It is the first system that captures
data directly from production operators across the manufacturing floor, in real-time. We
replace paper, excel or other inhouse methods of monitoring processes with an easy-to-use
cloud-based application. It is a new way to visualise your manufacturing floor like never before.
Kt-Pulse addresses the difficulties associated with visualising the manufacturing floor, taking
action and driving improvement. This includes:

1) Difficulty seeing if production is on track
2) Difficulty quantifying losses (downtime, changeovers, rework, scrap)
3) Too much time maintaining spreadsheets
4) No real-time view of performance
5) Delayed response to solving problems
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OBJECTIVES OF THE PROJECT

To detect the speci f ic needs and lack of

s kills i n the textile i ndustry to make the

d ig ita l tra nsfo rma tion possib le.

To create a v i r tual t raining programme

to provide the required knowledge and

ski lls .

To test t ra ns na tiona l pa rtners hip which

can be sustained beyond the project to

jointly face the common challenges of the

textile industry.

Technology is the enabler 

and people are the leaders

V is it our virtua l

tra ining p rog ra mme

www.d i4tex.eu
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